
SALES FUNNEL
PICKING THE RIGHT CHART



 2 

You’re ready to build your first dashboard the 
problem is you don’t where to start. What type 
of chart should you use, or should you display 
the data in a table or list?

Most dashboard and reporting tools give you dozens of 

options tocreate a new dashboard the problem is the 

wizards that suggest the chart or table to show the data 

doesn’t always choose the correct the graph for your 

situations. This PDF was created to help you narrow down 

your choices and pick the correct charts/graphs and/or 

tables that is correct for your project.

YOUR FIRST DASHBOARD
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The problem with a chart suggested by 
your dashboard/report tool is that it may 
choose a chart that doesn’t match what 
you’re trying to convey.

The solution is to pick the chart based on the message you 

want to get across. For example, if you want to display values 

that change through time whether that be yearly, monthly, 

weekly, etc. then you can choose either a dot plot, line chart, 

vertical bars or vertical boxes. Use a dot plot when you don’t 

have a value for every interval of time. Use a line to show 

overall patterns or trends and to compare. Use vertical bars 

or a columns to show individual values and to compare. Or 

use vertical boxes, known as boxplots or box and whiskers, to 

display how a distribution changes through time.

THE RIGHT CHART
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THE MATRIX

Below is a matrix of charts with their relationships and when 

to use them. The key to using this matrix is the make sure 

your message matches what you want to communicate. 

Notice that the matrix does not have pie charts. Pie charts 

communicate information poorly. Stay away from 3D instead 

use @-d position with the is the most common attribute used to 

identify categorial items; hue (color shading) is the second most 

effective attribute for associating value with categorical items. 
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By not choosing the correct graphs you’ll be communicating 

something different than you intended. You’re at risking 

of leading the users of your dashboard to the wrong 

conclusion. If you use the correct graphs you’ll communicate 

a clear understanding of the data that will help your users 

make informed decisions.

Contact us to schedule a 30 minute call 
and let us help you with your dashboarding 
or reporting projects.

CLEAR COMMUNICATION


